City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
10.06.2026
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CDPF Urgent Care Funding Application Request
Multi-purpose Recreational Flood Control Channel Phase |
Calle Carrosel and Calle Obregon Project Update

Carlos Aguirre Flood Control Project Update
Transboundary Spill and Combined Sewer Overflow
Futurity SAS Man-hole Failures

Other Water/Wastewater Infrastructure Adversely
Impacted by Storm Events

Other Storm Events Impact Report

Futurity Drive Reconstruction from San Gabriel to Trifecta
City Administration Office Space

Frontera Road Update



CDPF Urgent Care Funding Application
Request
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Update

C O n St r u Ct i O n F u n d i n g You are receiving this notification because your application has been successfully

submitted to
Re q u e St S u b m Itta | : State of New Mexico - Department of Finance & Administration for the 2027 Capital
09 2 1 2 O 2 6 Development Program Fund

Sunland Park Urgent Care Center Phase Il 9/21/2026 1:03 PM (Eastern Daylight

Grant Amount: Time)
S 3 6 1 3 3 5 3 9 7 Please reach out to the primary contact for the opportunity if you have questions
V4 V4 C

about your application. Sunland Park Urgent Care Center Phase lll

City of Sunland Park
Pledge Amount: Regards.

Euna Grants Administrator Project Information

S1,204,451.33 City of Sunland Park

Total Estimate:
$4,817,805.30 ——

Total Award Budget
$4,800,000.00

Hello Mario Juarez Infante,

Application Information

Application Name
Sunland Park Urgent Care Center Phase lll

Anticipated Notification: | |
J une 2027 Primary Contact Information

Name
Mario Juarez Infante

Email Address
mario juarez-infante@sunlandpark-nm.gov

Address

1000 McNutt Road Suite A
Sunland Park, NM 88063
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Multi-purpose Recreational Flood
Control Channel Phase |

="




Tentative Update

Council Consideration
and Action for Award:
11.3.2026

Notice to Proceed:
11.30.2026

Substantial Completion: - . A
7.2.2027

SUNLAND PARK
SPORTS COMPLEX

Final Completion: N e
7- 16.2027 \\\ EJ&

O OVERALL LANDSCAPE PLAN

[ 100 200 300 FEET
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Phase |: Site Location

SUNLAND PARK
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GENERAL NOTES

1
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2

L PROTECT POWER
FOLES. ALL EXISTING UTILITIES SHALL REMAIN IN SERVICE. PROTECT N
PLAGE.

F THIS SHEET IS NOT 34° X 22°, THEN IT IS REDUCED SIZE PLOT.USE
‘GRAPHIC SCALE ACCORDINGLY.

4 ALLREMOVAL ADN RELOCATION SHALL BE PAID UNDER BID ITEM
“REMOVAL OF STRUCTURES AND OBSTRUCTIONS"

(& KEYNOTES

‘CLEAR AND GRUB EXISTING TREES, GRASS & VEGETATION.

'REMOVE AND RESET IRRIGATION VALVE PER CITY OF SUNLAND PARK
DIRECTION.,

3 REMOVE
WORKS FOR FINAL PLAGEMENT.

-

REMOVE AND DISPOSE CURB.

REMOVE AND DISPOSE ASPHALT PAVEMENT.

REMOVE AND RELOCATE RPRAP.

LEGEND
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Phase | Typical Sections
SUNLAND PARK

280 110
CHANNEL a0 N7 T ACCESS ROAD

_ POST AND CABLE BARRIER (SEE DETAIL A4 ON SHEET CO01)
Lo
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e
R IIIII

Ty ~ PROFILE GRADE

AN

N <2\ o ? > b
4 -y o T j N
/ I N I =
L AR GRS —
— AN WA \
CONT. T ",_&" PCC SAN DIEGO BUFF COLOR
OPTIONAL CONSTRUCTION / I PER NMDOT SPEC 603
JONTTYPIGAL N 7 3" SAND CHAIR @ 501 577
maios | ‘ COMPAETED O 28n (o) OF O mIONAL CONSTRUGTION SPACING. TYP.
GPTIMUM MOISTURE FER ASTM
D-18867
SHOTCRETE CHANNEL LINING PROPOSED TYPICAL SECTION "C"
( ) FEAREITON From STA-1244836 T0 STA12+0823
STA: 13+50.00 TO STA: 1440000 i i k3
STA 1445000 TO STA: 155000 ——
STA: 15:50.00 TO STA 16:00.00
STA: 16+00.00 TO STA 16250.00
10000 70 5TA' 18400
STA: 18+50.00 TO STA: 10400.00
7O 5TA 2746500
TRANSITION FROM TYPICAL SEGTION “C TYPICAL SECTION TO “A" FROM STA: 2746500 TO STA: 28450.00
T OTE! KD ALT FROM STA 2545000 T0 ST 38045
211 SLOPE MAY VARY (A5 NEEDED) cRADEON
T A1
12 I cranEL I v w Ac0ESS RoAD
]
| posT a0 Gapie BarRiER (see DETAIL M oN svEET caon)
+ 15%
. ProFIE GRADE TRUEGRID PERMEABLE PAVING SYSTEM —
o / " SEE LANDSCAPE DETALLS ON SHEET LP-5801 -
- 18 | EEEERARERE LR
ey R e e S A e
s AR R Y,
\
\
R RERLUR: "6 POC SANDIEGO SUFF COLOR
S R
N, & MINBASE
‘.‘ ‘SEE LANDSCAPE DETAILS ON SHEET LP-501
\\ 12" SUBGRADE PREPARATION.
‘ "\ COMPACTED TO 08% (+-2%) OF
GETIAN MOISTURE PER ASTI
| #@izoc D-1867
cont
GRASSCRETE CHANNEL LINING PROPOSED TYPICAL SECTION "D"
._smLE T PR
T Endnms i
STA: 15+50.00 TO STA 16+00.00
STA 1645000 T0 STA 1740000
STA 105000 TO STA 00 00 NOTES FOR SHOTCRETE
CHANNEL CONSTRUCTION

STA: 10+00.00 TO STA: 12450.00
* NOTE: 21 SLOPE MAY VARY (A5 NEEDED) TO MAINTAIN & CONSTANT GRADE ON THE ACCESS ROAD
1

SHALL WITH
PROJECT SPECIFICATIONS. (1 = 4000 psi MINIMUM). 34” CHAMFER
ONALL

. REINFORCING STEEL: STEEL REWFORCEMENT AND FLACEMENT
‘SHALL BE IN ACCORDANCE WITH PROJECT SPECIFICATIONS AND
‘SHALL CONFROM TO ASTM AS15, GRADE B0. ALL LAP SPLICES
‘SHALL BE CLASS 5" UNLESS NOTED OTHERWISE. REINFORCING
‘STEEL SHALL BE INCIDENTAL TO CONCRETE BID ITEMS.

~

3. ALLEXPOSED CONCRETE SHALL BE TINTED WITH SAN DIEGO
'BUFF(DAVID COLOR 5237) AT THE REDUCED DOSAGE OF 1L8 PER
‘SACK OF CEMENT, OR APPROVED EQUAL. TINT SHALL BE
INCIDENTAL TO THE COST OF THE RESPECTIVE CONCRETE.

NEW TO EXISTING CHANNEL CONSTRUCTION: EUCG ARC LITHIUM
NITRATE OR APPROVED EQUAL TREATMENT IS REQUIRED FOR
ANY EXISTING CONCRETE CHANNELS. SEE DETAILS FOR
INSTALLATIONS REQUIREMENTS, THIS SHEET.

-

. MINMUM REBAR LAP LENGTH (CLASS B LAPS)
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SUNLAND PARK
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Calle Carrosel and Calle Obregon
Project Update
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Update

Notice of Award: . LD [ oo
9.3.2026 —

Mobilization complete

Material submittals
under review

Utility coordination and
disconnection to
structure in contractor
staging area is complete

=N

Demolition
commencement
10.05.2026

© 2026 Google
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Progress Photos

4
i
¥
H

N




Carlos Aguirre Flood Control Project
Update
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Transboundary Spill and Combined
Sewer Overflow
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Update

North American
Development Bank
(NADBank) awarded
technical assistance
grant in the amount of
S350,000

Feasibility Study (a.k.a.
technical assistance) will
evaluate the
transboundary spills and
mitigation options

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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Mr. Mario Juarez-Infante, PE June 18, 2026
City Manager

Sunland Park, New Mexico

1000 McNutt Rd., Ste. A

Sunland Park, N\M 88063

Dear Mr. Juarez-Infante:

On behalf of NADBank, | am pleased to inform you that technical assistance grant funding in the
amount of $350,000, the maximum available under the program, has been approved to support
the project addressing transboundary stormwater and wastewater flows from Anapra into
Sunland Park.

This project will help address contaminated stormwater and wastewater discharges that
regularly cross the U.S.-Mexico border and affect the Sunland Park area before reaching the Rio
Grande. Because of the location and complexity of the drainage path, implementation of this
technical assistance effort will require coordination among multiple stakeholders, including
IBWC, EPA, Union Pacific Railroad, and the cities of Sunland Park, Juarez, and El Paso.

The approved technical assistance grant will support the following activities: developing
hydrologic models to map drainage paths and volumes in Sunland Park, including cross-border
flows from Anapra; identifying the sources of wastewater discharges and develop solutions to
prevent those discharges; and providing recommendations for stormwater management in the
border area of Sunland Park. By supporting these activities, the project will help protect

public health by reducing potential contact with untreated wastewater and improving drainage
infrastructure to reduce flooding risks in the community.

Additional information regarding the scope of work and procurement plan, grant agreement,
dishursement process, and reporting requirements will be shared separately. We look forward
to working with you on this important effort to improve environmental conditions and quality
of life in the border region.

Sincerely,

P
-
L W
Salvador Lopez, CEVO
cc: U.S. Senators Martin Heinrich & Ben Ray Lujan & U.S. Members of Congress Melanie

Stansbury, Gabe Vasquez, and Teresa Leger Fernandez
J.T. O’Brien, TSG Project Manager

203 South St. Marv's, ntonio. 3 6232 www.nadb.ora



Bi-national Watershed

SUNLAND PARK

JOUNT CRISTO T
REY ot 2

BASIN ID

ANALYSIS POINT ID
FLOW PATH

BASIN BOUNDARY
FLOW DIRECTION
PROPOSED SWALE

PROPOSED INLET
10" INTERVAL CONTOUR

2" INTERVAL CONTOUR
PARCELS
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Futurity SAS Man-hole Failures
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Futurity Drive Man-hole Collapse Oblique Arial View

SUNLAND PARK

1896 — 1942 Futurity Dr. Sunland Park, NM / CRRUA Emergency Dewater for Manhole Collapse Repair

EBID Drop Inlet for
Ground Water Only

Recent Rainwater.
Not part of Incident.

9/28/26 Dewater Line Setup
to connect to 8” Diesel
Pump

Manhole Collapse
&
OSE Emergency Well

Frac Tank: 2 secured
force main tie-in

Pumped ground
water coming from
collapse manhole

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Futurity Drive Man-hole Collapse Oblique Arial View

SUNLAND PARK

EMERGENCY DEWATERING WELL — 60 FT DEEP
Manhole Collapse = High Groundwater Table
Dewatering Required Before Utility Repairs Can
Proceed. Contractor J29 & Mavrick Drilling

AN

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Other Water/Wastewater
Infrastructure Adversely Impacted by
Storm Events

="




Waterline in County Service Area

SUNLAND PARK

SUNLAND PARK & SANTA TERESA WATER UTILITY DAMAGE
Mesa-Top Erosion Damages Utility Access Road Access and Exposes Six Water Lines

PROJECT JUPITER CONTRACTORS SUPPORT EMERGENCY REPAIRS
Clayco and Kiewit Provide $80,000 in Donated Repair Work

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Man-hole Surcharge due to Surface Water In-flow

SUNLAND PARK

RIO GRANDE RIVERBANK BREACH:
Sunland Park WWTP Stormwater and River Water Flood Sanitary Sewer Manholes — Damage to Mechanical Pumps & Lift Stations

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Other Storm Events Impact Report
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Fire Department
September 23-30, 2026




Public Safety Response

Drone operations: assessed at-risk
areas; information relayed to Fire
and Public Works

Holdovers: day shift held over Tue. Sunland Park Police Department
and Wed. for traffic control and

road closures FIOOd Response

Calls for service: no increase
through MVRDA; road-closure September 29_301 2026

complaints rose (some about El
Paso closures)

Fiscal impact: holdover overtime
only

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
SUNLAND PARK




Public Works Response

* Sandbags: over 1,600 bags filled
using staff, PW members,
community volunteers, and Council
Members

Contractor Volunteers: Black Top
Bros and Nine Degrees provided
dewatering, diversion berms, and
roadside debris clean up

24-hour on-call: PW Team worked
around the clock to provide
emergency response, dewatering,
street sweeping, and stormwater
mitigation

Fiscal impact: Council approved
$150,000 in emergency funding in
August, which mitigated severe
potential damage had it not
otherwise been approved

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Sunland Park Public Works Department

Flood Response

« ONE WEEK QUOTE: $5,700
e ON MONTH QUOTE: $17,100

VXT300 VACUUM TRUGK

= 6. :"I.
& -" '.jl -
IR L
— TN
PTO DRIVE SYSTEM, & side PTO trive: system LOW PROFILE. Low owerall hesght of 1151t CAM-OVER REAR DOOR. The highty reliatble
liovwes: the vac: i keep running whils moving tho (351 m). Drive: undsr a: 12-ft [3.66-mi shop door Cam-ower design provides A 360-degree posithe
truck betwnen holes, rather than requiring ful or bridge with comort. Pius, one of B lightest stal, weth ng additonal damping and na in-tank
raching shuldowe Sor each move, Byt (B.1-m') trucks in S industry to madmize mgving parks.

SUNLAND PARK




Futurity Drive Reconstruction from San
Gabriel to Trifecta
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Update

NMFA has agreed to allow
CES cooperative
procurement to fast-track
construction

Three CES vendors are
presently reviewing the
early packages for
construction (Highlands

Enterprises, Constructors
Inc., and Morrow
Enterprises Inc.

Public Meeting on
10.13.2026, 5:00 to 6:00
p.m.

Construction Start Date on
11.02.2026

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

CITY OF SUNLAND PARK _/g'\
NEW MEXICO .
1000 MCNUTT RD, SUITE “A” SUNLAND PARK, NM 88063 SUNLAND PARK

PH. (575) 580-7565 | FAX (575) 589-1222

October 1, 2026

Carla R. Najjar
Attorney at Law
Virtue & Najjar PC
2204 Brothers Road
Santa Fe, NM 87505

Re: Request to Expedite Closing of CIF-7107, CIF-7108, and CIF-7109
Dear Mrs. Najjar,

On behalf of the City of Sunland Park, I kindly request your consideration in fast-tracking the closing of
the three Colonias Infrastructure Fund grant/loan agreements: CIF-7107 ($4,500,000), CIF-7108
($4,218,019), and CIF-7109 ($700,000). We request that the agreements be closed and funds be available
for eligible construction expenditures by October 31, 2026.

Recent flooding has led to manhole and roadway failures on Futurity Drive n Sunland Park, creating an
urgent need to advance construction to address these failures and protect public safety (see attached
photos). CIF-7107 provides funding for Futurity Drive reconstruction and dramage improvements,
including water and wastewater infrastructure upgrades. CIF-7109 provides funding for wastewater
infrastructure upgrades. Finally, CIF-7108 provides funding for South Lift Station reconstruction and
drainage improvements, which is currently adversely bemng affected by surface water runoff inundation
and combined samitary sewer overflow.

Timely access to this funding 1s critical to addressing the damaged infrastructure and reducing the risk of
further deterioration. The financing schedule identifies October 23, 2026, as the closing date for all three
agreements.

We respectfully request priority coordination with NMFA to maintain that date, or advance closing where
pernussible, and complete the steps necessary for funds to be available by the end of October. The City
will coordinate promptly with your office, NMFA, and City counsel to address any outstanding readiness-
to-proceed items, signatures, or closing requirements. Please advise us of any remaining items and the
earliest feasible closing and funding availability dates so we can respond without delay.

Thank you for your assistance and consideration of this urgent request. We appreciate your support n
moving these infrastructure investments forward for the residents of Sunland Park.

Sincerely,
M,

Mario Juarez-Infante, PE
City Manager
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Typical Roadway Section

SUNLAND PARK
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Typical Paving Plan

SUNLAND PARK
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City Administration Office Space
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SUNLAND PARK

1000 McNutt Road, Sunland Park,

CityfofiSunlandiBark
350147

35013€19256G
eff47/6/2016 8

31.796387, -106.554428
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Proposed Space & Capacity Strategy

SUNLAND PARK

CITY OF SUNLAND PARK

Facilities & Land Reinvestment Strategy
RELOCATE & CONSOLIDATE REPURPOSE FOR YOUTH

Move Community Development and Public Works to the 8,000 SF spec building Redirect Youth Center design and construction to rehabilitate and expand
shared with CRRUA. . the existing Community Development and Public Works building.

& Community
Development

PLAN & POSITION FOR SALE REINVEST IN CITY HALL
Evaluate long-term land use, replatting, entitlements and site development Apply land sale proceeds toward debt service for the City's future City Hall.
for future vacated City acreage.

o Y
Private sale subject to applicable requirements of NMSA 1978, § 13-6-2 7] 2 ‘ Land Sale
Ww Bt - Proceeds
\_mnu“-’"m = ‘--’. ’%
e E?\_hﬂmfa

m\‘i\-?-"\em

et
oﬂ‘*
nF.\'E‘ =

1000 McNutt Road ¢ Sunland Park, NM

NMDOT's proposed NM 139: potential catalyst
for a desirab ial hard corner.

CONCEPTUAL STRATEGY « Subject to planning, approvals and applicable law

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Frontera Road Update
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~—— COMMUNITY MEETING NOTICE

Update /g\
NMBA Board approved SUNT R Access COncernS
$200,000 in funding for | Frontera k.| Boy Scout Ra. | Hacienda Roja | Gary Ln.|

h c I ff DATE The City of Sunland Park invites residents to attend a

t (S regl ona Tra IC I m pa Ct oy Wednesday, community meeting regarding access concerns affecting
. . LW Frontera Rd., Boy Scout Rd., Hacienda Roja, and Gary Ln.

Analysis during it’s November 4, 2026

This meeting will provide residents an opportunity to:

10.06.2026 meeting

5:30 p.m. - 7:00 p.m. ()
Coordinated with Sergio R. roetions [l resming el Ry eaiavie
M é rq UEZ O n be ha If Of the el g:gtié?enerational Virtual participation will also be available. Information
Neighborhood Committees uovcru v @ i bepisioes et st Quesion e

Sunland Park, NM 88063

Community meeting . . .
Scheduled for WEdﬂESday, City of Sunland Park, New Mexico 1000 McNutt Road, Suite A, Sunland Park, NM 88063
November 4, 2026, from
5:30 to 7:00 p.m. at the
Multi-generational Center,
4700 McNutt Road,
Sunland Park, NM 88063 /g\

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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Questions?




	City Manager’s Report
	Summary
	CDPF Urgent Care Funding Application Request
	Slide Number 4
	Multi-purpose Recreational Flood Control Channel Phase I
	Slide Number 6
	Phase I:  Site Location
	Phase I Typical Sections
	Renderings
	Renderings
	Renderings
	Calle Carrosel and Calle Obregon Project Update
	Slide Number 13
	Progress Photos
	Carlos Aguirre Flood Control Project Update
	Slide Number 16
	Transboundary Spill and Combined Sewer Overflow
	Slide Number 18
	Bi-national Watershed
	Futurity SAS Man-hole Failures
	Slide Number 21
	Futurity Drive Man-hole Collapse Oblique Arial View
	Futurity Drive Man-hole Collapse Oblique Arial View
	Other Water/Wastewater Infrastructure Adversely Impacted by Storm Events
	Waterline in County Service Area
	Man-hole Surcharge due to Surface Water In-flow
	Other Storm Events Impact Report
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Futurity Drive Reconstruction from San Gabriel to Trifecta
	Slide Number 32
	Project Limits
	Typical Roadway Section
	Typical Paving Plan
	� City Administration Office Space
	1000 McNutt Road, Sunland Park, NM
	Proposed Space & Capacity Strategy
	� Frontera Road Update
	Slide Number 40
	Questions?

