City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
09.15.2026
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donderdag ‘9

Artificial Soccer Field No. 2

Multi-purpose Recreational Flood Control Channel Phase |
Calle Carrosel and Calle Obregon Project Update

Monte Cristo Phase Il

Anapra Roadway, Drainage, & Utility Improvements

Rio Grande Trail Construction Update

8,000 SF Spec Building and CRRUA Tl Construction Update
Casa de Peregrinos Food Pantry Construction Update
NMFA Water Project Fund (WPF) Design Only

Public Works M&O Calendar Year




Artificial Soccer No. 2
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AND

UZING
RIGHT-OF-WAY MAPS,

ED PLATS, AND STANDARD DETAILS. EAGH REVISIGN TG THE PLANS

‘SHALL BE RECCRDED IN THE PLAN REVISICN BLOCK. PLANS SHALL INCLUDE
ALCCATION MAP WITH LEGAL DESCRIFTIONS) AND LOCATICN GRID.

10
oo

ACTUAL
THE SEST AVAILABLE

BEATTHE

PLANS,
INCIDENTAL TO THE CONTRACT.

]
NOT SPECIFICALLY L

D TURF PER DETAIL.

RECCRLE

‘SHOULD A CONFLICT EXIST, THE GONTRACTOR SHALL NOTIFY THE OWNER,
ENGINEER, AND THE FROJECT MANAGER IMMEDIATELY.

2. THE CONTRACTOR SHALL CONTACT NM 811 AT 1-500-321-2537 FOR UTILITY.

SPOTS IN ACCORDANGE WITH APPLICABLE STATE LAW.

FLAN INCLUDING GITY LOGD.

3
GENERAL NOTES
LEGEND

(=) KEYNOTES

1. INSTALL

2. REMOVE EXISTING GRASS.

3. INSTALL STORM DRAIN COLLECTOR PER DETAIL X0U
4 CONMECT TO EXESTING CHANNEL PER DETAL XX
5. CONGRETE CURE.

6. INSTALL 20 HIGH SALL-STOP NETTING POST.

7. INSTALL CONCRETE BASE FOR POST FER DETAIL XX
& INSTALLS GONCRETE SIDEVALK PER DETAIL X0
S, INSTALLS xZ COMCRETE PAD PER DETAIL XU
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Anticipated Substantial

Completion
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Multi-purpose Recreational Flood
Control Channel Phase |
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Update

Council Consideration
and Action for Award:
11.3.2026

Notice to Proceed:
11.30.2026

SUNLAND PARK
SPORTS COMPLEX

Substantial Completion:
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Final Completion: N e
7- 16.2027 \\\ EJ&

O OVERALL LANDSCAPE PLAN

[ 100 200 300 FEET

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
SUNLAND PARK




Phase |: Site Location

SUNLAND PARK
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GENERAL NOTES

1

m N
AR

2

L PROTECT POWER
FOLES. ALL EXISTING UTILITIES SHALL REMAIN IN SERVICE. PROTECT N
PLAGE.

F THIS SHEET IS NOT 34° X 22°, THEN IT IS REDUCED SIZE PLOT.USE
‘GRAPHIC SCALE ACCORDINGLY.

4 ALLREMOVAL ADN RELOCATION SHALL BE PAID UNDER BID ITEM
“REMOVAL OF STRUCTURES AND OBSTRUCTIONS"

(& KEYNOTES

‘CLEAR AND GRUB EXISTING TREES, GRASS & VEGETATION.

'REMOVE AND RESET IRRIGATION VALVE PER CITY OF SUNLAND PARK
DIRECTION.,

3 REMOVE
WORKS FOR FINAL PLAGEMENT.

-

REMOVE AND DISPOSE CURB.

REMOVE AND DISPOSE ASPHALT PAVEMENT.

REMOVE AND RELOCATE RPRAP.
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Phase | Typical Sections
SUNLAND PARK

280 110
CHANNEL a0 N7 T ACCESS ROAD

_ POST AND CABLE BARRIER (SEE DETAIL A4 ON SHEET CO01)
Lo

PR

e
R IIIII

Ty ~ PROFILE GRADE

AN

N <2\ o ? > b
4 -y o T j N
/ I N I =
L AR GRS —
— AN WA \
CONT. T ",_&" PCC SAN DIEGO BUFF COLOR
OPTIONAL CONSTRUCTION / I PER NMDOT SPEC 603
JONTTYPIGAL N 7 3" SAND CHAIR @ 501 577
maios | ‘ COMPAETED O 28n (o) OF O mIONAL CONSTRUGTION SPACING. TYP.
GPTIMUM MOISTURE FER ASTM
D-18867
SHOTCRETE CHANNEL LINING PROPOSED TYPICAL SECTION "C"
( ) FEAREITON From STA-1244836 T0 STA12+0823
STA: 13+50.00 TO STA: 1440000 i i k3
STA 1445000 TO STA: 155000 ——
STA: 15:50.00 TO STA 16:00.00
STA: 16+00.00 TO STA 16250.00
10000 70 5TA' 18400
STA: 18+50.00 TO STA: 10400.00
7O 5TA 2746500
TRANSITION FROM TYPICAL SEGTION “C TYPICAL SECTION TO “A" FROM STA: 2746500 TO STA: 28450.00
T OTE! KD ALT FROM STA 2545000 T0 ST 38045
211 SLOPE MAY VARY (A5 NEEDED) cRADEON
T A1
12 I cranEL I v w Ac0ESS RoAD
]
| posT a0 Gapie BarRiER (see DETAIL M oN svEET caon)
+ 15%
. ProFIE GRADE TRUEGRID PERMEABLE PAVING SYSTEM —
o / " SEE LANDSCAPE DETALLS ON SHEET LP-5801 -
- 18 | EEEERARERE LR
ey R e e S A e
s AR R Y,
\
\
R RERLUR: "6 POC SANDIEGO SUFF COLOR
S R
N, & MINBASE
‘.‘ ‘SEE LANDSCAPE DETAILS ON SHEET LP-501
\\ 12" SUBGRADE PREPARATION.
‘ "\ COMPACTED TO 08% (+-2%) OF
GETIAN MOISTURE PER ASTI
| #@izoc D-1867
cont
GRASSCRETE CHANNEL LINING PROPOSED TYPICAL SECTION "D"
._smLE T PR
T Endnms i
STA: 15+50.00 TO STA 16+00.00
STA 1645000 T0 STA 1740000
STA 105000 TO STA 00 00 NOTES FOR SHOTCRETE
CHANNEL CONSTRUCTION

STA: 10+00.00 TO STA: 12450.00
* NOTE: 21 SLOPE MAY VARY (A5 NEEDED) TO MAINTAIN & CONSTANT GRADE ON THE ACCESS ROAD
1

SHALL WITH
PROJECT SPECIFICATIONS. (1 = 4000 psi MINIMUM). 34” CHAMFER
ONALL

. REINFORCING STEEL: STEEL REWFORCEMENT AND FLACEMENT
‘SHALL BE IN ACCORDANCE WITH PROJECT SPECIFICATIONS AND
‘SHALL CONFROM TO ASTM AS15, GRADE B0. ALL LAP SPLICES
‘SHALL BE CLASS 5" UNLESS NOTED OTHERWISE. REINFORCING
‘STEEL SHALL BE INCIDENTAL TO CONCRETE BID ITEMS.

~

3. ALLEXPOSED CONCRETE SHALL BE TINTED WITH SAN DIEGO
'BUFF(DAVID COLOR 5237) AT THE REDUCED DOSAGE OF 1L8 PER
‘SACK OF CEMENT, OR APPROVED EQUAL. TINT SHALL BE
INCIDENTAL TO THE COST OF THE RESPECTIVE CONCRETE.

NEW TO EXISTING CHANNEL CONSTRUCTION: EUCG ARC LITHIUM
NITRATE OR APPROVED EQUAL TREATMENT IS REQUIRED FOR
ANY EXISTING CONCRETE CHANNELS. SEE DETAILS FOR
INSTALLATIONS REQUIREMENTS, THIS SHEET.

-

. MINMUM REBAR LAP LENGTH (CLASS B LAPS)

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Calle Carrosel and Calle Obregon
Project Update
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SUNLAND PARK

Update

Community Meeting
held on 9.14.2026

Notice of Award:

9.3.2026
Notice to Proceed: Community
9.21.2026 Meeting

Meet the contractor and City staff before construction
starts. Ask about your driveway, parking, water shutoffs
and the schedule.

Substantial Completion:
1.19.2027

Final Completion:
2.18.2027

Monday, September 14
5:30 PM

Mender Park
129 Calle Carrosel, Sunland Park, NM 88063

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Project Site

SUNLAND PARK

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Monte Cristo Phase |ll
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Update

Advertisement and Bidding

Period: 10.11 through
11.12, 2026

Pre-Bid Meeting:
10.22.2026

Bid Opening: November
12, 2026

Bid Evaluation and
Recommendation:
11.18.2026

Contract Execution, Bonds,
and Insurance: 11.30.2026

Preconstruction Meeting:
12.7.2026

Notice to Proceed:
12.14.2026

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

MT CRISTO REY IMPROVEMENTS A\

BEGINNING OF PROJECT

STA: 15+50.00 N7

VICINITY MAP

INDEX OF SHEETS
SHEET NO. SHEET TITLE
SERIES
1 GOVER SHEET
12 |GENERAL NOTES
13 SUMMARY OF QUANTITIES
-1 THRUZ-2 | DEMOLITION PLAN
23 TYPICAL SECTIONS
24 THRU25 | MISCELLANEOUS CUANTITIES
28 | MISCELLANEOUS DET/ AILS
e ORIZONTAL CONTROL
32THRU34 | SITE FLAN
35THRU3T |GRADING PLAN
28 "ADA RAMF DETAILS
20 DRIVEPAD DETAILS
1 THRUT-3 | SIGNING AND STRIPING PLAN
4 | SIGNING AND STRIPING DET, AILS
SHEET SUBTOTAL =] 2
PROJECT SHEET TOTAL =| 22

it

MT CRISTO REY IMPROVEMENTS
NTS END OF PROJECT
STA: 21+00.00

SUNLAND PARK




Project Site

SUNLAND PARK

RIVERSIDE ELEMENTARY SCHOOL RIVERSIDE PRE-K SCHOOL
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Anapra Roadway, Drainage, & Utility
Improvements
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contract (No.

Vendor No. _0000048402

Update e a2

Advertisement and Bidding IRANSPORIATION PROJECT FUND
Period: 10.11 through

1 1 . 1 2 ) 2 O 2 6 This Agreement is between the New Mexico Department of Transportation (Department) and
City of Sunland Park (Public Entity). This Agreement is effective as of the date of the last party

P re- B i d M e eti N g . to sign it on the signature page below.

1 O 2 2 2 O 2 6 Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-78 and 18.27.6 NMAC, the parties agree as
. . follows:
- - . 1. Purpose.
B I d O p e n I n g . N Ove m b e r The purpose of this Agreement is to provide Transportation Project Funds (TPF) to the Public
1 2 2 O 2 6 Entity for the following project scope Anapra Road Improvements-Pre-construction,
) construction, and construction administration services for full roadway reconstruction.

Planned improvements include ADA-compliant wheelchair ramps, sidewalks, a multi-use
2 2 path, curb and gutter, sub-grade preparation, base course, hot-mix asphalt pavement,

B I d Eva | u at I O n a n d signi’ng and striping, s:treet lighting, and draiI;age improve’ments. (Project or CN LP10092).

R e C O mm e N d at i O n: This Agreement specifies and delineates the rights and duties of the parties.

1 1 1 8 2 O 2 6 2. Project Funding.

a. The estimated total cost for the Project is Two Million Three Hundred Ninety Six
Thousand Seven Hundred Twenty Eight Dollars and Ninety Two Cents ($2,396,728.92)

C O n t r a Ct E Xe C u t i O n : B O n d S, to be funded in proportional share by the parties as follows:
a n d I n S U ra n Ce : 1 1 . 3 O . 2 O 2 6 Project Funding De%ill]r;::ent Pubéiﬁ:i.::ﬁ@ Total Cost
Funding Source 1 95% 5%
P reconstruct | on M e et| N g . FY 2027 Transportation Project $2,276,892.47 | $119,836.45 | $2,396,728.92
. Fund
1 2 : 7 . 2 O 2 6 }STOI't-the1 purpose stated above in

Notice to Proceed: Total Transportation Project Funds _ $2,396,728.92

12.14.2026

b. The Public Entity is responsible for all costs that exceed Project funding.
c. All allocated funds must be spent by June 30, 2029.
d. The Public Entity represents that no federal funds will be used to finance the Project.
e. The Public Entity must repay Project funding to the Department if:
1. The Project is cancelled or partially performed.

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Rio Grande Trail Construction Update
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Update

The Rio Grande Trail is approximately
80% paved, with overall project
completion currently anticipated in
October.

Within the next two weeks, the
contractor is expected to mobilize
for forming of the remaining trail
sections and roundabout in
preparation for the remaining
concrete/paving work.

The contractor will also complete the
installation of the four remaining
trees and prepare designated areas
for the installation of site
furnishings.

The City's Public Works team will
install the benches and trash cans
once the areas have been prepared
by the contractor.

Overall, the project is moving into its
final phase, with the remaining work
focused on the trail and roundabout,
landscaping, site furnishings, and
final completion activities.

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




8,000 SF Spec Building and CRRUA TI
Construction Update
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Casa de Peregrinos Food Pantry
Construction Update
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Update

Project is approximately 80% complete
financially.

Drywall installation has been completed, and
interior finish work continues to progress.

APEC is currently installing low-voltage and IT
wiring throughout the facility.

Exterior wall work and texturing are
approximately 95% complete.

The project is also waiting for El Paso Electric
to install the transformer, which is anticipated
within the next two to three weeks. Permanent
power will allow the team to advance
equipment startup, testing, and
commissioning.

Delivery of the walk-in freezer remains
pending, with installation to follow once
received.

Road paving is expected this week, advancing
the remaining site improvements.

Overall, work continues to progress with
current activities focused on interior finishes,
low-voltage/IT, MEP completion, exterior/site
work, permanent power, and equipment
installation.

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

SUNLAND PARK




NMFA Water Project Fund (WPF)
Design Only
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WPF Design Funding Only Applications

SUNLAND PARK

August 17 - September 17, 2026 2027 WTB Design-Only online application - Lift Stations
September 22-October 22, 2026 Application Evaluations ‘ AIRPORT HARRIER
November 18, 2026 Water Trust Board Meeting - 2027 WTB Design Only Awards ‘ ¢ f T e e INDUSTRIAL AVE WEST
10:00 am, NMFA Board Room, 810 W. San Mateo Rd., Santa Fe, NM N ‘ APPALOOS e
December 10, 2026 NMFA Board Meeting - 2027 WTB Design Only Awards approval M . : _ i RIO VISTA
 poaid Rl So v

December 2026 Award letters sent out; Awardee Training A Uiion Bacific Tatormodil : ‘ DACLS #4 SouTH

- # S s SP NORTH (ABAN)

‘ N SP RACETRACK 2

o DAC LS #6 (ABAN)

SP RACETRACK

Dona Ana County = e — STAMPEDE
Airport DAGGER
» TIERRA MADRE
7 TRAILER PARK
VACUUM

EQUESIRIAN VIEWPOINTE #1

FEATHERMOON VIEWPOINTE #2

* $4M, N WWTP et o, RS
« S3M, SWWTP )

EDGEMONT #1
EDGEMONT #2

HEEpOooEEBEOEEBEBEBEE 58

SunlandiPark:

SUNLAND PARK WWTP
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Public Works M&O Calendar Year
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M&O Monthly Activity Schedule Breakdown

SUNLAND PARK

Recurring and Seasonal Field Maintenance Activities

January February March April May June July August September October November December
« Graffiti removal * Speed hump inspection +Apply Fertilizer to parks -Cut Park grass + Storm drain and street inlet +» Pothole repairs » Pothole repairs * Pothole repairs +* Pothole repairs + Graffiti removal = Graffiti removal + Graffiti removal
« Street signage inspection and maintenance grass and shrubs *Weed removaland inspections and cleaning « Street sweeping = Street sweeping » Street sweeping + Street sweeping « Street signage = Street signage « Street signage
= Sign replacement inventory |+ Speed hump and traffic  +Inspect sprinklers and herbicide spraying * Pond intake and outfall » Park maintenance » Park maintenance » Park maintenance * Park maintenance inspection inspection inspection
= Field sign replacement safety measure repair =Splash Pad Maintenance structure inspections and * Weed removal and = Weed removal and * Weed removal and * Order Regulator & + Sign replacement = Sign replacement + Sign replacement
*Remove Christmas Tree(s) installations *Inspect timers and repairs for startup cleaning herbicide spraying herbicide spraying herbicide spraying Warning Signs, Posts, inventory inventory inventory
*Check for illegal tire dumping |« Visual inspections and  +Check for leaks +Check for illegal tire + Channel inspections and « Vector control and fogging « Vector control and « Vector control and and Street Signs + Field sign replacement  + Field sign replacement  « Field sign replacement
*Check for illegal dumping replacement inventary Street sweeping dumping cleaning *Check far illegal tire fogging fogging * Weed removal and +Check for illegal tire +Check for illegal tire + Inspect all school
*Pond clean up * Prune trees at Parks +Cut park grass +Check for illegal + Key manhole inspections and dumping +Check for illegal tire *Check for illegal tire herbicide spraying dumping dumping crossings for permanent
*Check for illegal tire +Aerating park grass dumping cleaning (e.g., Carlos Aguirre  -Check for illegal dumping  dumping dumping +* Vector control and +Check for illegal *Check for illegal signing and striping
dumping *Check for illegal tire Storm Drain) +Check for illegal *Check for illegal fogging dumping dumping maintenance and
*Check for illegal dumping +Cut park grass dumping *Pond clean up  dumping +*Pond clean up +*Check for illegal tire replacement
dumping +Check for illegal Weed removal and herbicide dumping +Install Christmas
dumping spraying +Check for illegal Tree(s)*Check for illegal
+Check for illegal tire dumping dumping tire dumpining
+Check for illegal dumping +Check for illegal
dumping

June 1 Thru Sept 30

[ Cancanal Caff Aliamantatinn 1

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Frontera Road Update
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Update

Amended and sent final
TIA Scope of Work to the
City of El Paso for review
on 9.14.2026

NMBA TIA has offered
$200,000 in funding
assistance contingent on
the 10.6.2026 Board
approval of an
intergovernmental
agreement (IGA)

Working on Q & A public
inquiries for posting
soon

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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Questions?




	City Manager’s Report
	Summary
	�Artificial Soccer No. 2
	Slide Number 4
	Multi-purpose Recreational Flood Control Channel Phase I
	Slide Number 6
	Phase I:  Site Location
	Phase I Typical Sections
	Calle Carrosel and Calle Obregon Project Update
	Slide Number 10
	Project Site
	Monte Cristo Phase III
	Slide Number 13
	Project Site
	Anapra Roadway, Drainage, & Utility Improvements
	Slide Number 16
	Rio Grande Trail Construction Update
	Slide Number 18
	8,000 SF Spec Building and CRRUA TI Construction Update
	Slide Number 20
	Casa de Peregrinos Food Pantry Construction Update
	Slide Number 22
	NMFA Water Project Fund (WPF) Design Only
	WPF Design Funding Only Applications
	Public Works M&O Calendar Year
	M&O Monthly Activity Schedule Breakdown
	� Frontera Road Update
	Slide Number 28
	Questions?

