
City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
09.15.2026



Summary

• Artificial Soccer Field No. 2
• Multi-purpose Recreational Flood Control Channel Phase I
• Calle Carrosel and Calle Obregon Project Update
• Monte Cristo Phase III
• Anapra Roadway, Drainage, & Utility Improvements
• Rio Grande Trail Construction Update
• 8,000 SF Spec Building and CRRUA TI Construction Update
• Casa de Peregrinos Food Pantry Construction Update
• NMFA Water Project Fund (WPF) Design Only
• Public Works M&O Calendar Year

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Artificial Soccer No. 2
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Update
• Letting/bidding due: 

9.15.2026

• Anticipated Notice to 
Proceed: 10.12.2026

• Anticipated Substantial 
Completion: 2.5.2027

• Anticipated Final 
Completion: 2.19.2027



Multi-purpose Recreational Flood 
Control Channel Phase I
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Update
• Council Consideration 

and Action for Award: 
11.3.2026

• Notice to Proceed: 
11.30.2026

• Substantial Completion: 
7.2.2027

• Final Completion: 
7.16.2027



Phase I:  Site Location
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Phase I Typical Sections
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Calle Carrosel and Calle Obregon 
Project Update
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Update
• Community Meeting 

held on 9.14.2026

• Notice of Award: 
9.3.2026

• Notice to Proceed:  
9.21.2026

• Substantial Completion:  
1.19.2027

• Final Completion:  
2.18.2027



Project Site
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Monte Cristo Phase III



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Update
• Advertisement and Bidding 

Period: 10.11 through 
11.12, 2026 

• Pre-Bid Meeting: 
10.22.2026 

• Bid Opening: November 
12, 2026 

• Bid Evaluation and 
Recommendation: 
11.18.2026

• Contract Execution, Bonds, 
and Insurance: 11.30.2026 

• Preconstruction Meeting: 
12.7.2026 

• Notice to Proceed: 
12.14.2026 



Project Site
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Anapra Roadway, Drainage, & Utility 
Improvements



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Update
• Advertisement and Bidding 

Period: 10.11 through 
11.12, 2026 

• Pre-Bid Meeting: 
10.22.2026 

• Bid Opening: November 
12, 2026 

• Bid Evaluation and 
Recommendation: 
11.18.2026

• Contract Execution, Bonds, 
and Insurance: 11.30.2026 

• Preconstruction Meeting: 
12.7.2026 

• Notice to Proceed: 
12.14.2026 



Rio Grande Trail Construction Update
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Update
• The Rio Grande Trail is approximately 

80% paved, with overall project 
completion currently anticipated in 
October. 

• Within the next two weeks, the 
contractor is expected to mobilize 
for forming of the remaining trail 
sections and roundabout in 
preparation for the remaining 
concrete/paving work. 

• The contractor will also complete the 
installation of the four remaining 
trees and prepare designated areas 
for the installation of site 
furnishings. 

• The City's Public Works team will 
install the benches and trash cans 
once the areas have been prepared 
by the contractor. 

• Overall, the project is moving into its 
final phase, with the remaining work 
focused on the trail and roundabout, 
landscaping, site furnishings, and 
final completion activities.



8,000 SF Spec Building and CRRUA TI 
Construction Update
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Update
• The project is approximately 92.5% 

complete financially and is in the final 
construction and closeout phase. 

• Flooring has been installed, exterior 
accent masonry is receiving finishing 
touches, and irrigation and restroom 
fixture installation are completed.

• Remaining interior work includes door 
hardware, millwork, countertops, 
interior glass, transition strips, and 
cove base. 

• HVAC systems are ready for final 
testing but remain dependent on 
permanent electrical service. 

• The project is currently waiting for El 
Paso Electric to install the transformer, 
which is anticipated within the next 
two to three weeks. Transformer 
coordination has been identified as a 
key outstanding project item. 

• Once permanent power is available, 
the team can proceed with final HVAC 
testing, commissioning, inspections, 
and remaining closeout activities.



Casa de Peregrinos Food Pantry 
Construction Update
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Update

• Project is approximately 80% complete 
financially.

• Drywall installation has been completed, and 
interior finish work continues to progress. 

• APEC is currently installing low-voltage and IT 
wiring throughout the facility. 

• Exterior wall work and texturing are 
approximately 95% complete. 

• The project is also waiting for El Paso Electric 
to install the transformer, which is anticipated 
within the next two to three weeks. Permanent 
power will allow the team to advance 
equipment startup, testing, and 
commissioning. 

• Delivery of the walk-in freezer remains 
pending, with installation to follow once 
received. 

• Road paving is expected this week, advancing 
the remaining site improvements. 

• Overall, work continues to progress with 
current activities focused on interior finishes, 
low-voltage/IT, MEP completion, exterior/site 
work, permanent power, and equipment 
installation. 



NMFA Water Project Fund (WPF) 
Design Only



WPF Design Funding Only Applications

• $4M, N WWTP

• $3M, S WWTP
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Public Works M&O Calendar Year



M&O Monthly Activity Schedule Breakdown
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 Frontera Road Update
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Update
• Amended and sent final 

TIA Scope of Work to the 
City of El Paso for review 
on 9.14.2026

• NMBA TIA has offered 
$200,000 in funding 
assistance contingent on 
the 10.6.2026 Board 
approval of an 
intergovernmental 
agreement (IGA)

• Working on Q & A public 
inquiries for posting 
soon



Questions?

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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